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This Security Policy represents RSA's commitment to implementing a proactive, risk-based, and
sustainable security management system against unlawful interference, security breaches,
physical threats, and cyber threats. Security considerations are integrated into all operational and
strategic decision-making processes and are effectively implemented throughout the organization.
The policy adopts a holistic approach to the protection of passengers, patients, companions, flight
crews, aircraft, and ground operations. It reflects senior management’'s commitment to maintaining the
highest level of security performance and constitutes an integral part of RSA’'s Management
System.

This Security Policy applies to all facilities, assets, personnel, passengers, patients, and related
operational processes carried out on behalf of RSA. The principles set out in this policy establish the
framework for manuals, procedures, instructions, and implementation documents. Security-related
roles and responsibilities are fulfilled within the organizational structure and management system.

Security Principles: RSA, establishes and maintains an effective aviation security framework in line with
the following principles:

« Aircraft, patients, passengers, crews, and operational areas are protected against acts of
unlawful interference and security threats.

« Access to operational areas and critical assets is controlled on the basis of authorization and
operational necessity.

« Security is addressed as an integral part of operational planning and day-to-day activities.

« Security-related roles, authorities, and responsibilities are clearly defined and communicated
to relevant personnel.

« Security risks are identified, assessed, and managed on a regular basis through appropriate
control measures.

« Implemented security measures are ensured to be operationally compatible, practicable, and
proportionate.

Training and Security Awareness: RSA, supports training and awareness activities in order to
maintain a strong and proactive security culture. All personnel are responsible, within the scope of
their duties, for maintaining security awareness, recognizing potential threats, and reporting
suspicious situations through established reporting channels. Training programs are planned in a
manner that supports personnel in responding effectively to abnormal situations and security-
related emergencies.

Emergency and Incident Management: RSA, applies an integrated emergency response and crisis
management approach in order to ensure effective, coordinated, and timely response to security-
related incidents.

Security-related incidents are managed within the framework of pre-defined coordination
mechanisms, communication lines, and decision-making structures. The level of preparedness is
continuously enhanced through exercises, evaluations, and periodic reviews.

www.redstar.com.tr

Document No: RSA-MAN-POL-008
Document Revision No: 02
Document Revision Date:



http://www.redstar.com.tr/

AV I

& Redstar

Compliance Monitoring and Continuous Improvement: RSA maintains its security practices in
compliance with applicable national and international aviation security requirements. The
effectiveness of security practices is monitored through risk assessments, internal audits,
management review meetings and operational feedback. Security performance is continuously
improved in line with findings, reports, and lessons learned.

Management Commitment and Security Culture: RSA is committed to maintaining high aviation
security standards throughout all its activities. The protection of passengers, patients, crews, aircraft, and
operational assets is a fundamental responsibility and priority for the Company.

Senior management supports the integration of security considerations into strategic planning,
operational decision-making processes, and daily practices, and provides the necessary resources,
authority, and organizational support to sustain this framework.

Security is regarded not only as a regulatory obligation but also as a fundamental element of safe,
reliable, and sustainable operations. Redstar Aviation regularly reviews its security framework in
light of evolving threats and emerging risks and aims to promote a strong security culture across
the organization.

Accountable Manager/CEO
C.Emre DURSUN
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Bu Guvenlik Politikasi ile RSA, yasa digi mudahale, guvenlik ihlali, fiziksel ve siber tehditlere karsi
onleyici, risk bazl ve surdurulebilir bir gtvenlik yénetim sistemi uygulamayi taahhut eder. Guvenlik
degerlendirmeleri, tim operasyonel ve stratejik karar alma sureglerine entegre edilir ve organizasyon
genelinde etkin sekilde uygulanir. Politika; yolcularin, hastalarin, refakatgilerin, ugus ekiplerinin,
hava araglarinin ve yer operasyonlarinin korunmasina yoénelik batancul bir yaklagimi esas alir. Ust
yénetimin en yuksek seviyede guvenlik performansini sirdtrme konusundaki kararhligini yansitir ve
RSA'nin Yénetim Sisteminin ayrilmaz bir pargasini olusturur.

Bu Guvenlik Politikasi, RSA adina faaliyet gésteren tesisleri, varliklari, personeli, yolculari, hastalari ve
ilgili operasyonel stregleri kapsar. Bu politikada yer alan esaslar; el kitaplari, proseddrler, talimatlar
ve uygulama dokumanlari icin temel gergceveyi olusturur. Guvenlikle ilgili gérev ve sorumlulukiar,
organizasyon yapimiz ve yénetim sistemi iginde yerine getirilir.

Guvenlik ilkeleri: RSA asagidaki temel prensiplere dayali etkin bir havacilik gtvenlik yapisi kurar ve
sarddarar:

« Hava araglari, hastalar, yolcular, ekipler ve operasyonel alanlar yasa digi mudahale ve guvenlik
tehditlerine karsgi korunur.

« Operasyonel alanlar ile kritik varliklara yénelik erigim, yetki ve ihtiyag esasina gére kontrol edilir.
« Guvenlik, operasyonel planlamanin ve gunltk faaliyetlerin ayriimaz bir unsuru olarak ele alinir.
« Guvenlikle ilgili rol, yetki ve sorumluluklar agik sekilde tanimlanir ve ilgili personele duyurulur.

» Guvenlik riskleri duzenli olarak belirlenir, degerlendirilir ve uygun tedbirlerle yonetilir.

» Uygulanan guvenlik tedbirlerinin operasyonel gerekliliklerle uyumlu, uygulanabilir ve orantili
olmasi saglanir.

Egitim ve Guivenlik Farkindahgi: RSA, guclu ve proaktif bir gtvenlik kdltdrdndn sarddrtlmesi igin
egitim ve farkindalik faaliyetlerini destekler. Tum personel; gérev alani kapsaminda guvenlik
farkindaligini korumak, potansiyel tehditleri tanimak ve stpheli durumlari belirlenmis raporlama
kanallari Uzerinden bildirmekle sorumludur. E§itim programlari, personelin normal digi durumlara
ve guvenlikle ilgili acil hallere etkin sekilde mtdahale edebilmesini destekleyecek bigcimde planlanir.

Acil Durum ve Olay Yénetimi: RSA, gtvenlikle ilgili olaylara etkin, koordineli ve zamaninda mudahale
edilmesini saglamak amaciyla entegre bir acil durum ve kriz yénetimi yaklasimi uygular.

Guvenlikle ilgili olaylar; 6nceden tanimlanmig koordinasyon mekanizmalari, iletigim zinciri ve karar
alma yapisi gergevesinde yonetilir. Hazirlik seviyesi; tatbikatlar, dederlendirmeler ve periyodik
gbzden gegirmeler araciligiyla surekli gelistirilir.

Uyumluluk izleme ve Sirekli iyilestirme: RSA, guvenlik uygulamalarini yGrarlUkteki ulusal ve
uluslararasi havacilik guvenligi gerekliliklerine uygun sekilde surdurar. Gavenlik uygulamalarinin
etkinligi; risk degerlendirmeleri, ic denetimler, yénetim gézden gecirme toplantilari ve operasyonel
geri bildirimler araciidiyla izlenir. Elde edilen bulgular, raporlamalar ve &grenilen dersler
dogrultusunda guvenlik performansi surekli olarak gelistirilir.
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Yoénetim Taahhudi ve Guvenlik Kultari: RSA, tum faaliyetlerinde yUksek havacilik guvenligi
standartlarini strddrmeyi taahhut eder. Yolcularin, hastalarin, ekiplerin, hava araglarinin ve
operasyonel varliklarin korunmasi, sirket igin temel bir sorumluluk ve énceliktir.

Ust yonetim; guvenlik hususlarinin stratejik planlama, operasyonel karar alma suregleri ve gunluk
uygulamalara entegre edilmesini destekler; bu gergevenin surdurtlebilmesi igin gerekli kaynak,
yetki ve organizasyonel destegi saglar.

Guvenlik yalnizca bir mevzuat yukamlalaga olarak degil, guvenli, guvenilir ve surdurulebilir
operasyonlarin temel unsuru olarak degerlendirilir. RSA, degisen tehditler ve ortaya ¢ikan riskler
dogrultusunda guvenlik yapisini duzenli olarak gézden gegirir ve organizasyon genelinde guclu bir
guvenlik kaltara gelistirmeyi hedefler.

Sorumlu Midur/CEO
C.Emre DURSUN
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