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This document outlines the core policies governing all sales and marketing activities at RSA. Our
purpose is to ensure ethical conduct, protect brand integrity, comply with global legal standards,
and maintain a consistent, high-quality customer experience. This policy applies to all fulltime
employees, part-time employees, contractors, agencies, and third-party partners representing RSA.

CORE VALUES
Our operations are guided by the following principles:

Customer-Centric Approach: We are dedicated to understanding and fulfilling our customers’
needs, prioritizing value, safety, and reliability.

Integrity and Transparency: We act with honesty. All information provided to customers and
partners is accurate, ethical, and truthful. Digitalization: We leverage digital tools to optimize our
processes, driving efficiency and greater value for our stakeholders.

Continuous Improvement: We actively seek and utilize feedback from customers and stakeholders
to enhance our offerings. Excellence: We strive for excellence at every stage of the customer journey,
ensuring a seamless, high-quality experience. Marketing Strategy

Target Audience & Segmentation: We analyze the unique needs of our stakeholders to consistently
move beyond their expectations. By segmenting our market effectively, we design and implement
tailored solutions that address specific operational challenges and deliver unique value to each
segment.

Branding: We maintain a corporate identity built on innovation, safety-first values, and operational
excellence. Our brand represents a professional, agile image, reflecting our commitment to providing
flexible, high-value solutions for global clients through a team that balances deep experience with
a dynamic, forward-thinking approach.

Digital Ecosystem: Digitalization is a strategic priority for our commercial operations. Our Sales
and Marketing function acts as a bridge between customer needs and internal workflows,
ensuring seamless service delivery. We are developing our digital infrastructure— with a focus on
future customer portals and real-time dashboards—as a central part of our commercial value
proposition. By moving toward inherently digital and transparent service, we aim to provide clients
with direct visibility into their own operations, fostering a data-driven partnership that reflects RSA’s
commitment to technological excellence.

Advertising and Promotions: We ensure all promotional materials strictly adhere to industry
regulations and the highest ethical standards. We prioritize long-term sustainability by optimizing
our outreach methods and maintaining a “zero printed brochures” environment to minimize our
environmental footprint.most effectively and sustainably

Resource Efficiency: We recognize that our resources are finite and must be used with precision. By
employing data-driven planning and focused execution, we ensure that every marketing effort is
optimized for maximum impact, guaranteeing that we reach our stakeholders in the most effective
and sustainable manner possible.
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RELATIONSHIP MANAGEMENT

We prioritize long-term partnerships through proactive account management. Every customer
is a priority, and we develop individualized plans to enhance our commercial collaboration. Our
account management team is dedicated to continuous, regular communication, ensuring we stay
closely attuned to evolving customer needs. We maintain the highest standards of professionalism
in every interaction, consistently acting as a reliable, expert point of contact to ensure our clients
feel fully supported throughout the entire lifecycle of our partnership.

MARKET INTELLIGENCE

We systematically monitor industry trends, regulations, and competitive activity to fuel our strategic
decision-making. We actively participate in industry events and trade associations, leveraging
these platforms to gain deep market insights, build strategic partnerships, and stay at the forefront
of sector developments.

SALES EXCELLENCE

Our sales process is simple, result-oriented, and solution-driven. We invest in ongoing team training
to ensure every representative provides professional, safety-conscious advice with a customer-
oriented mindset. We expect our sales team to be innovative, focusing on value-driven solutions
that strengthen our market position. Analysis and reporting are an inseparable part of our sales
efforts; we actively promote datadriven analysis within our sales function to ensure our team
remains informed about their impact, allowing us to strategically enhance our effectiveness for the
long-term growth of RSA.

CRISIS COMMUNICATIONS & REPUTATION MANAGEMENT

We maintain a unified, consistent voice. To ensure full preparedness, we maintain a proactive
crisis management framework, including clearly defined internal communication protocols and
pre-established response guidelines. In the event of market challenges or service disruptions, we
commit to prompt, transparent communication. Furthermore, we place the coordination process
with external parties, industry partners, and relevant authorities at the core of our crisis management
strategy, ensuring a synchronized and effective response. If an industry or operational crisis occurs,
all marketing and social media activity will be paused immediately pending leadership review,
allowing us to align our response with our core values and the situation at hand.

PRICING

We champion a competitive, dynamic, and transparent pricing framework aligned with our
commitment to excellence. Through regular market reviews, we ensure our rates remain responsive
toindustry shifts, protecting the long-term interests of both RSA and our customers. We are dedicated
to providing full pricing visibility, ensuring our structures are clear, easy to understand, and built on
a foundation of mutual trust.
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COMPLIANCE AND ETHICS

Legal Compliance: Adhere to all relevant laws and regulations governing aviation, sales, and
marketing activities. Regularly update policies to ensure compliance with changing laws.

Ethical Conduct: All sales and marketing activities shall be conducted ethically and with respect to
customers, competitors, and industry partners. Avoid any activities that could harm the reputation
of RSA.

Accountable Manager
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Satis ve Pazarlama ]_3
Politikasi



Bu dokiman, RSA bunyesinde yUratlalen tim satig ve pazarlama faaliyetlerini ydénlendiren temel
politika ve prensipleri tanimlamaktadir. Bu politikanin amaci; etik davranigin saglanmasi, marka
itibarinin korunmasi, uluslararasi yasal gerekliliklere uyumun strdUrtlmesi ve musterilere tutarli,
yuksek kaliteli bir deneyim sunulmasini guvence altina almaktir. Bu politika; tm tam zamanl ve
yart zamanlh ¢ahlsanlar, ydkleniciler, danigmanlar, ajanslar ve RSA adina faaliyet gésteren tguncu
taraf is ortaklari icin gegerlidir.

TEMEL DEGERLER
Faaliyetlerimiz asagidaki temel ilkeler dogrultusunda yuruttlmektedir:

Musteri Odakli Yaklasim: Musterilerimizin ihtiyaglarini anlamaya ve kargilamaya kararlyiz. Tim
faaliyetlerimizde deger yaratmayi, emniyeti ve guvenilirligi énceliklendiririz.

Durustlik ve Seffaflik: Tum is sUreclerimizde durustltk ilkesine bagh kaliriz. MUgterilere ve is
ortaklarina sunulan tam bilgi ve beyanlarin dogru, etik ve gergege uygun olmasini saglariz.

Dijitallesme: Sureclerimizi optimize etmek amaciyla dijital arag ve teknolojilerden yararlaniriz.
Dijitallesme sayesinde verimliligi artirmayi ve tum paydaslarimiza daha yuksek deder sunmayi
hedefleriz.

Stirekli lyilestirme: MUsterilerimizden ve diger paydaglarimizdan alinan geri bildirimleri aktif olarak
degerlendirir ve hizmetlerimizi strekli gelistirmek igin kullaniriz.

Mikemmellik: MUsteri yolculugunun her asamasinda mukemmelligi hedefler; kesintisiz, profesyonel
ve yuksek kaliteli bir deneyim sunmak igin ¢aligiriz.

PAZARLAMA STRATEJiSi

Hedef Kitle ve Segmentasyon: Paydaslarimizin ihtiyaglarnini ddzenli olarak analiz ederek
beklentilerinin étesine gecmeyi amaglariz.

Pazar segmentasyonu yaklagimimiz sayesinde her musteri grubunun operasyonel gereksinimlerine
uygun, 6zellestiriimis ve katma deger saglayan ¢ézumler gelistirir ve uygulariz.

Marka Yénetimi: Kurumsal kimligimizi yenilikgilik, emniyet odakh yaklagim ve operasyonel
mukemmellik ilkeleri Gzerine inga ederiz. Markamiz; deneyim ile dinamizmi bir araya getiren ekibimiz
araciigiyla kdresel musterilere esnek ve yuksek katma degerli ¢ézimler sunma taahhddumuazu
yansitan profesyonel ve gevik bir yapiyi temsil eder.

Dijital Ekosistem: Dijitallesme, ticari faaliyetlerimizin stratejik 6nceliklerinden biridir. Satig ve
Pazarlama fonksiyonumuz, musteri intiyaclari ile sirket ici sirecler arasinda képru gérevi goérerek
hizmetlerin etkin ve kesintisiz sekilde sunulmasini destekler. Gelecekte devreye alinmasi planlanan
muUsteri portallar ve gercek zamanli goésterge panelleri (dashboard) basta olmak Uzere dijital
altyapimizi surekli geligtirmekteyiz. Dijital ve seffaf hizmet anlayisimiz sayesinde musterilerimize
kendi operasyonlari Gzerinde dogrudan gérunurlik saglamayi, veri odakli ig birliklerini guglendirmeyi
ve teknolojik mtukemmellik yaklasimimizi desteklemeyi hedefleriz.
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Reklam ve Tanitim Faaliyetleri: Tum reklam, tanitim ve iletisim materyallerinin ilgili sektor
duzenlemelerine ve en yuksek etik standartlara uygun olmasini saglarz. Cevresel etkilerimizi
azaltmak amaciyla strdaralebilir iletisim yéntemlerini tercih eder, “sifir basili brosur” yaklagimini
benimser ve dijital iletisim kanallarini énceliklendiririz.

Kaynak Verimliligi: Kaynaklarimizin sinirl oldugunun bilincindeyiz ve bunlar etkin sekilde yénetiriz.
Veri odakli planlama ve hedefe ydnelik uygulamalar sayesinde tum pazarlama faaliyetlerinin
maksimum etki yaratmasini saglayarak paydaslarimiza en etkin ve surdurulebilir yéntemlerle
ulagmayi hedefleriz.

iLigKi YONETIMI

Uzun vadeli is ortakliklar kurmayi ve surdurmeyi onceliklendiririz. Her musteriyi stratejik bir is
ortagi olarak degerlendirir ve ticari is birligini gelistirmeye yoénelik 6zel planlar olugtururuz. Magteri
iligkileri yénetimi ekibimiz, musterilerin degisen ihtiyaglarini yakindan takip edebilmek amaciyla
dazenli ve surekli iletigim yurttar. Tam etkilesimlerde en yuUksek profesyonellik standartlarini korur;

musterilerimizin ig ortakigimizin tdm yasam déngust boyunca desteklendigini hissetmesini
saglayacak guvenilir ve uzman bir iletisim noktasi olarak hareket ederiz.

PAZAR iSTIHBARATI

Stratejik karar alma sureglerimizi desteklemek amaciyla sektdr egilimlerini, yasal duzenlemeleri
ve rekabet ortamini sistematik olarak takip ederiz. Sektérel etkinliklere, konferanslara ve mesleki
kuruluglara aktif katiim saglayarak pazar hakkinda derinlemesine bilgi edinmeyi, stratejik ig birlikleri
gelistirmeyi ve sektoérdeki geligmeleri yakindan takip etmeyi amaglariz.

SATISTA MUKEMMELLIK

Satis sureclerimizi sade, sonug odakl ve ¢6zUm merkezli bir yaklasimla yGrattrdz. Satisg ekibimizin her
zaman profesyonel, emniyet bilinci yuksek ve musteri odakli hizmet sunabilmesiigin strekli egitim ve
gelisim faaliyetlerine yatinm yapariz. Satig ekiplerimizden yenilikgi diginmeleri, musterilere deger
yaratan ¢ézumler gelistirmeleri ve girketimizin pazardaki konumunu guglendirmeleri beklenir. Analiz
ve raporlama faaliyetleri satig streglerimizin ayrilmaz bir pargasidir. Veri odakli karar alma kaltaranu
destekleyerek satig performansini surekliizler, elde edilen veriler dogrultusunda etkinligimizi artirmayi
ve RSA'nin strdurdlebilir blyumesini desteklemeyi hedefleriz.

KRiZ iLETiSiMI VE ITIBAR YONETIMI

Kurumsal iletisim faaliyetlerinde tutarli ve ortak bir iletisim dili benimseriz. Olasi kriz durumlarina
hazirlikli olmak amaciyla; agik sekilde tanimlanmis i iletisim sutregleri, kriz yénetim mekanizmalari
ve dnceden belirlenmig yanit prensiplerini iceren proaktif bir kriz ydnetim yapisi strdtrdriz. Pazar
kaynakli zorluklar veya hizmet kesintileri yaganmasi halinde zamaninda, seffaf ve dogru iletisim
kurmayi taahhut ederiz. Kriz ydnetimi yaklagimimiz kapsaminda; ilgili otoriteler, sektér paydaslari ve
dig taraflarla yarttulen koordinasyon faaliyetlerini kritik Sneme sahip bir unsur olarak degerlendirir
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ve etkin ig birligini destekleriz. Sektérel veya operasyonel bir kriz durumunda, Ust yonetim tarafindan
degerlendirme yapilincaya kadar tum pazarlama ve sosyal medya faaliyetleri derhal durdurulur. Bu
yaklagim, verilecek kurumsal yanitin gsirket degerleri ve mevcut durumla uyumlu sekilde yénetilmesini
saglar.

FiYATLANDIRMA

MUkemmellik anlayisimizia uyumlu, rekabetci, dinamik ve seffaf bir fiyatlandirma yaklasimini
benimseriz. Pazar kosullarini duzenli olarak degerlendirerek fiyatlarimizin sektér dinamiklerine
uyumlu kalmasini saglar, hem RSA'nin hem de musterilerimizin uzun vadeli ¢ikarlarini gdzetiriz.
Fiyatlandirma yapilarimizin agik, anlasilir ve karsilikh gven esasina dayali olmasini saglayarak
musterilerimize tam seffaflik sunmayi taahhut ederiz.

UYUM VE ETIK

Yasal Uyum: Havacllik, satig ve pazarlama faaliyetlerini dizenleyen tam ilgili mevzuat, dizenleme
ve yasal gerekliliklere uyum saglanir. Politikalar ve suUregler, degisen yasal gerekliliklere uyumu
surdurecek sekilde duzenli olarak gézden gegirilir ve guncellenir.

Etik Davranis: TUm satis ve pazarlama faaliyetleri; musterilere, rakiplere, is ortaklarina ve diger
paydaslara kargi etik kurallar gergevesinde yurataltr. RSA'nIn itibarina zarar verebilecek herhangi
bir davranig, uygulama veya faaliyetten kaginilmasi esastir.

Sorumlu Mudtir
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