& Redstar

I AT

QUALITY AND COMPLIANCE POLICY

Redstar Aviation (RSA) is committed to achieving and maintaining the highest standards of
quality, safety, and compliance in all aspects of its aviation operations. RSA’s goal is to
consistently meet or exceed regulatory requirements, industry standards, and customer
expectations. This policy establishes the framework for its Quality Management System (QMS)
to ensure the delivery of safe, reliable, and compliant aviation services.

Regulatory Compliance:

RSA will comply with all relevant aviation regulations, standards, and legal requirements
applicable to its operations. We will monitor changes in regulations and promptly update our
procedures and processes to remain in compliance.

Continuous Improvement:

We are dedicated to continuous improvement in our operations. Through regular reviews, audits,
and assessments, we will identify opportunities for improvement in our processes and services
to enhance overall quality and safety.

Safety Management System (SMS):

RSA will establish and maintain a Safety Management System (SMS) in accordance with
applicable regulations. The SMS will identify, assess and mitigate safety risks associated with our
operations to enhance the safety of our personnel, patients/passengers, and the public.

Customer Satisfaction:

Meeting and exceeding customer expectations is fundamental to our business. We will actively
seek feedback from our customers and use this information to improve our services, ensuring
their satisfaction and loyalty.

Employee Training and Competency:

RSA is committed to the ongoing training and development of its personnel. We will ensure that
our employees possess the necessary skills, knowledge, and competencies to perform their
duties effectively and safely.

Document Control:

We will establish and maintain a robust document control system to ensure that all relevant
documents, including manuals, procedures, and records, are current, accurate, and easily
accessible to authorized personnel.
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Ethical Conduct:

We will conduct our business with the highest ethical standards, promoting honesty, integrity,
and transparency in all our dealings with customers, suppliers, regulators, and other
stakeholders.

Leadership Commitment:

RSA's leadership is dedicated to upholding the principles of this Quality and Compliance Policy.
We will allocate the necessary resources, support continuous improvement initiatives, and foster
a culture of excellence throughout the organization.

This policy is communicated to all employees and stakeholders, and its effectiveness will be
regularly reviewed and updated to reflect changes in the business environment, regulations, and
best practices.
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KALITE VE UYUMLULUK iZLEME POLITIKASI

Redstar Aviation (RSA), havacilik operasyonlarinin tamaminda en yiksek kalite, glvenlik ve
uyumluluk standartlarini elde etmeyi ve strdirmeyi taahhiit eder. RSA'nin amaci, diizenleyici
gereksinimleri, endistri standartlarini ve misteri beklentilerini siirekli olarak karsilamak ve
asmaktir. Bu politika, emniyetli, glvenilir, standartlara ve mevzuata uyumlu hizmetlerin
sunulmasini saglamak icin Kalite Yonetim Sistemi'nin (KYS) cercevesini olusturur.

Mevzuata Uyumluluk:

RSA, operasyonlarimizda uygulanabilir olan tiim havacilik diizenlemelerine, standartlara ve yasal
gereksinimlere uyacak, mevzuat ve standartlardaki degisiklikleri yakindan izleyecek,
proseduirlerimizi ve siireglerimizi hizla glincelleyerek uyumluluk saglamaya devam edecektir.

Siirekli yilestirme:

Operasyonlarimizda kendimizi sirekli gelistirmeyi taahhiit ederiz. Dizenli incelemeler,
denetimler ve degerlendirmeler araciligiyla, gelisim firsatlarini tanimlayarak, sureglerimizde ve
hizmetlerimizde kalite ve givenlik arttirilacaktir.

Emniyet Yonetim Sistemi:

Gegerli mevzuatlara uygun bir Emniyet Yonetim Sistemi kurulacak ve surdirilecektir. Bu yénetim
sistemi, personelimizin, hastalarin/yolcularin ve kamunun givenligini artirmak igin,
operasyonlarimizla iliskili emniyet risklerini belirleyecek, degerlendirecek ve azaltmaya yonelik
calismalar yapacaktir.

Miisteri Memnuniyeti:

isimizin temelinde misteri beklentilerini karsilamak ve asmak bulunmaktadir. Misterilerimizden
geri bildirim alacak ve bu bilgileri hizmetlerimizi gelistirmek icin kullanarak misteri memnuniyeti
ve baghlig saglanacaktir.

Calisan Egitimi ve Yeterliligi:

Personelimizin siirekli egitimini ve gelisimini taahhit ederek, calisanlarimizin gorevlerini etkili ve
glivenli bir sekilde yerine getirmeleri icin gerekli becerilere, bilgiye ve yeterliliklere sahip olmalari
saglanacaktir.

Belge Kontrolii:

Kilavuzlar, prosediirler ve kayitlar dahil olmak lizere tim dokimantasyonun, giincel, dogru ve
yetkililerce kolayca erisilebilir oldugu etkin bir belge kontrol sistemi kurulacak ve sirdrilecektir.
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Etik Davranis:

isimiz, mdsterilerle, tedarikgilerle, diizenleyici kurum ve diger tim paydaslarla olan
iliskilerimizde, drustligu, dogrulugu ve seffafligi tesvik eden en yiksek etik standartlarla
ylritilecektir.

Liderlik Taahhtuidi:

RSA'nin Liderlik kademesi kendini, bu Kalite ve Uyumluluk Politikasinin prensiplerini uygulamaya
ve daha ileriye tasimaya adamistir. Gerekli kaynaklari tahsis edecek, siirekli iyilestirme
girisimlerini destekleyecek ve organizasyon genelinde bir mikemmeliyet kiiltlirii olusturacaktir.

Bu politika, tim calisanlara ve paydaslara iletilmis olup, mevzuat degisikliklerini, teknolojik ve
hizmet alanlarindaki endustriyel uygulamalardaki gelismeleri yansitmak Gzere dizenli olarak
gozden gecirilecek ve glincellenecektir.
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