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Redstar Aviation (RSA) adopts Human Resources Management approach that creates value
through change and transformation within the framework of its vision, mission, competencies, and
ethical values. This policy outlines the principles and procedures for managing human resources in
manner that aligns with our commitment to excellence and continuous improvement.

Recruitment and Selection Process: RSA is committed to a fair, impartial and selection process.
Recruitment decisions are based on candidates’ qualifications, experience and potential. Job
applications are received through job advertisements or other appropriate channels. The recruitment
process includes the following steps;

* Evaluation of candidates based on objective criterig,
» Conducting interviews to asses skills and cultural fit,
» Performing reference checks to verify past performance and reliability.

Training and Development: RSA places great importance on the development of its employees’
talents and skills. To support this, we provide continuous training and development opportunities
through;

« Internal training programs tailored to enhance professional skills,
» Access to external training resources for specialized knowledge,
* Regular assessments to identify training needs.

Promotion and advancement opportunities are evaluated based on employees’ performance and
potential ensuring a transparent and merit-based progression system.

Performance Evaluation: RSA regularly evaluates the performance of its employees to ensure
alignment with organizational goals and competencies. Our performance evaluation process
includes;

* Setting clear, measurable goals and expectations,
» Conducting regular performance reviews to provide constructive feedback, Implementing
« development plans to address performance gaps and enhance strengths.

This process supports the continues development of employees and contributes to the overall
improvement of the organization.

Occupational Health and Safety: RSA prioritizes the health and safety of its employees by adhering
to all relevant policies and regulations. Our commitment includes;

* Providing a safe and healthy work environment,

* Ensuring compliance with occupational health and safety rules,
» Conducting regular safety training and drills,

* Implementing measures to prevent workplace accidents and injuries.

All employees are required to comply with occupational health and safety standards and participate in
safety initiatives.
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Employee Relations and Communication: RSA encourages open and honest cormmunication across
all levels of the organization. To foster a collaborative and respectful workplace, we emphasize;

« Encouraging employees to share their ideas and feedback, Promoting
* respectful and inclusive communication,
» Ensuring that employees are well-informed about company policies and procedures.

We believe that effective communication is key to a productive and harmonious work environment.

Termination and Leaving Work: RSA handles termination decisions with fairness and respect
based on established criteria such as job performance and disciplinary violations. The termination
process is includes;

» Conducting the process fairly and in accordance with relevant laws & regulations,
 Ensuring confidentiality and respect for the employee,
 Providing a clear explanation of the reasons for termination.

Employees who leave the company are treated with dignity, and the exit process is managed
professionally to maintain a positive relationship.

This HR policy reflects RSA’'s commitment to creating a supportive, fair, and dynamic workplace. By
adhering to these principles, we aim to foster a culture of excellence and continuous improvement,
ensuring the success and well-being of our employees and the organization as a whole.

Accountable Manager/CEO
C. Emre DURSUN
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Redstar Havacilik (RSA), vizyonu, misyonu, yetkinlikleri ve etik degerleri cercevesinde degisim ve
doénasum yoluyla deder yaratan bir insan Kaynaklari Yonetimi anlayigini benimser. Bu politika,
mukemmeliyet ve surekli iyilestirme taahhidimuzle uyumlu bir sekilde insan kaynaklarinin
yonetimine yonelik ilkeleri ve prosedurleri ortaya koyar.

ise Alim ve Segme Siireci: RSA adil ve tarafsiz bir ige alim ve segim strecine baglidir. ise alim kararlar,,
adaylarin niteliklerine, deneyimlerine ve potansiyellerine dayanir. Is basvurulari, ig ilanlari veya diger
uygun kanallar araciigiyla alinir. Ise ahim streci asagidaki adimlart igerir;

* Adaylarin objektif kriterlere gbére degerlendirilmesi,
* Yetenekleri ve kulturel uyumu degerlendirmek icin mulakatlarin yapilmasi,
* Gecmisg performans ve guvenilirligi dogrulamak icin referans kontrollerinin yapilmasi.

Egitim ve Gelisim: RSA calisanlarinin yetenek ve becerilerinin gelisimine buytk énem verir. Bu
dogrultuda, strekli egitim ve gelisim firsatlari sunar;

« Profesyonel becerileri artirmaya yénelik i¢ egitim programlari,
» Uzmanlik bilgisi igin dig egitim kaynaklarina erigim,
 EGitim ihtiyaglarini belirlemek igin duzenli degerlendirmeler.

Yukselme ve terfi firsatlari, caliganlarin performansina ve potansiyeline dayal olarak seffaf ve liyakat
esasli bir sistemle degerlendirilir.

Performans Degerlendirme: RSA ¢alisanlarinin performansini duzenli olarak degerlendirir ve bu
sUreci asagidaki adimlarla yénetir;

* Aclik, dlculebilir hedefler ve beklentiler belirlemek,
* Yapici geri bildirim saglamak igin duzenli performans degerlendirmeleri yapmalk,
« Performans aciklarini ele almak ve guclt yénleri gelistirmek igin gelisim planlari uygulamak.

Bu sureg, calisanlarin surekli gelisimini destekler ve organizasyonun genel iyilesmesine katkida
bulunur.

is Saghigi ve Guvenligi: RSA caliganlarinin sagligini ve givenligini én planda tutar ve tam ilgili politika
ve duzenlemelere uyar. Taahhudimuz agsagidaki adimlari icerir;

* Guvenli ve saglkh bir calisma ortami saglamak,

« i sagligi ve guvenligi kurallarina uyumu saglamak,

» Duzenli guvenlik egitimi ve tatbikatlar yapmalk,

+ ig kazalarini ve yaralanmalari énlemek igin énlemler almak.

Tam c¢ahlisanlar, is sagligr ve guvenligi standartlarina uymak ve guvenlik girisimlerine katiimakla
yukdmladur.
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Calisan iligkileri ve iletigsim: RSA organizasyonun her seviyesinde acik ve durUst iletigsimi tegvik eder.
is birligi ve saygili bir galigma ortamini desteklemek igin sunlara vurgu yapariz;

« Calisanlarin fikir ve geri bildirimlerini paylagsmalarini tesvik etmek,
* Sayglli ve kapsayici iletigsimi tesvik etmek,
» Calisanlarin girket politikalari ve prosedurleri hakkinda iyi bilgilendiriimesini saglamak.

Etkili iletisimin, Uretken ve uyumlu bir ig ortami icin anahtar olduguna inaniyoruz.

ise Son Verme ve isten Ayriima: RSA isten cikarma kararlarini adil ve saygili bir sekilde, is performansi
ve disiplin ihlalleri gibi belirlenmis kriterlere dayanarak ele alir. isten ¢gikarma streci sunlari igerir:

« SuUrecin adil ve ilgili yasalara ve duzenlemelere uygun sekilde yurattlmesi,
» Caliganin gizliliginin ve saygisinin korunmasi,
« Isten ¢ikarma nedenlerinin agik bir sekilde agiklanmasi.

Sirketten ayrilan ¢aliganlar onurlu bir sekilde muamele gérar ve ¢ikig streci, olumlu bir iligkiyi
surdurmek igin profesyonelce yoénetilir.

Bu insan Kaynaklari politikasi, RSA’ nin destekleyici, adil ve dinamik bir ig yeri olusturma taahhadun
yansitir. Bu ilkelere bagll kalarak, mikemmeliyet ve surekli gelisim kaltarant tesvik etmeyi,
calisanlarimizin ve organizasyonun basarisini ve refahini saglamayi hedefler.

Sorumlu Miidir/CEO
C.Emre DURSUN
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